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Session objectives

v’ Reflect, share and support
v' Understand our challenges

v' Get inspired by potential opportunities




Topics
covered

The areas of focus

What we are facing...

Changing landscape from programmatic
and population perspectives

Equity, diversity and inclusion
Shifting labour market

Emerging hybrid models for work and
service provision



Changing
Landscape

For both work and service

The only constant is change...
Public policies and regulations
New programs and services
Shifting populations

Integrating new technologies



E q u Ity Understanding the needs of equity seeking
y

groups

\

D Ive rS Ity & ‘ Adapting services and resources
Inclusion ‘ -
Adjusting systems and processes

[

Implementing new strategic plans ‘ Staff training

[

‘ Philanthropy




Shifting labour market

v' The great resignation
v’ Staff expectations and engagement
v Management requirements

v' Mental health imperatives




HYBRID

Where am | A new beast

today?

SERVICE

PROVISION STAFF SCHEDULES

Underlying needs:
- Great tech!
- Flexibility & adaptability



DISCUSSION QUESTIONS & THOUGHTS

- Challenges?

time to share

Practices?

Ideas and opportunities?

- Dreams?
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